THE CORPORATION OF THE TOWN OF KEARNEY

By-law No. 2025-28

Being a By-law to provide for the
Adoption of the 2025 Budget

WHEREAS the Municipal Act Chapter 25 S.0. 2001 Section 290 provides that for each
year, a local municipality shall, in the year or the immediately preceding year, prepare
and adopt a budget including estimates of all sums required during the year for the
purposes of the municipality, including '
(@) amounts sufficient to pay all debts of the municipality falling due within
the year,
(b)  amounts required to be raised for sinking funds or retirement funds; and
(c) amounts required for any board, commission or other body;

NOW THEREFORE the Council of the Corporation of the Town of Kearney hereby
enacts as follows:

1. That Appendix ‘A’ attached hereto be hereby adopted as the Budget for 2025;

2. That this 2025 Budget may be amended from time to time by a Resolution of
Council with appropriate Notice having been given;

3. That this By-law shall come into full force and effect on the date of final
passing.

READ A FIRST AND SECOND AND THIRD TIME, passed, signed and the Corporate
Seal attached hereto, this 15t day of May, 2025.

THE CORPORATION OF THE
TOWN OF KEARNEY

-
-

ayor

b



Appendix ‘A’
to By-law 2024-XX

The Corporation of the Town of Kearney
Budget 2025

See attached
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1| TOWN OF KEARNEY
|_2 12025 Dratt Operating Budget
| 31 17-Apr-25
4
2024 Prajected| 2024 Budget 2025 Draft (0::’:::;‘:.;!‘);1 Comments
Budget Projected
S Account 8 Do
6
7 |REVENUES
8 Net Taxation Revenue
last year the levy increase was $340628. Ths final
020-00% | Tax Levy - Set-up Taxes {includes payments in beu of taxes 020-003) 4,571,044 4,570,717 4,781,986 210,942 |draft increases the levy by 2.11% or $199,906 over
9 } 2024 P/
t0] 020007 |TaxLevy- Set-up Taxes- ares raung 2,663 2,663 2,663 .
12| 020-002 [Supplementary Taxes 130,296 15,000 12,000 (118,296} on MPAC f g
13] 032080 [Property Tax Witte-ofts (9,660} (12,500) {10,000) {340}
14 020-201  [Education Levy - English Public ($92,682) {578,208) (588,352) 4,330
15| 020-202 [Eduuuon Levy - French Public (2,949) (2,889) {2,852) 97 Accoréing 10 OPTA
16| 020203  [Educaton Lovy - English Separate (26.550) 134,395) (35,675) 875
17 020.204  |Educaton Lavy - French Sepatate {7.451) {7.316)' {2,287) 164
18 Sub-total 4,054,711 3,953,072 4,152,483 92,172
19
20 {Oparating Grants -
21} 02100 |Mun Suppen - OMPF 720,600 720,600 800,300 79,700 |Per notification. One time increase for 2025
26§ 021023 JOPP Datachment Revenus 1.181 1.460 1,583 402 {3-year average
28] 021421 |Provincial Offences Act Revenue 4.567 5,170 4,057 (510)|3-year average
29] 021422 {CSPT-pusones transportation 1,071 107 1,072 - |estimate
30 021423  |OCLIF {Cannabris) funding 541 500 500 {41)|Use for by-law cannabis patsols.
18] 021502 |Aggregate Resources Trust 2,656 224 2,959 303 |3-year average
2 New Fue Protecuon Geant 8,164 One time Grant 2025
" New Emergency Preparedness Grant 41,272 One time Grant 2025
021601 [Recycling/Hazardous Wasts Granis 83,285 83,688 62,084 (16,201) | Transition date in October, not 3 full year
39
40 021-711  (Elderly Persons Oparsuing Grant 13,375 13,375 - {13,375} | Applied for
a1 021-712  {Elderly Persons Special Grant 8,290 8,738 . (8,290) | Applied for
a3 021-714  |Semor's Active Lmng Fan Grant 2,500 2,500 2,500 - |revenuezexpense
46 021-801  |NOHFC - Intesn 4,038 4,038 (4.038} |no inzern for 2025
9 Subdotal 842,108 841,364 929,430 87,385
S0 User Fees -
51 022-321  |Tax Cenuficates 1,500 2,260 1,750 250 |3-year average
s2| 022-322 |Fax & Photocopy Revenve 78 290 314 236 |3-vear average
3 022-324 | Tax Sals Fees 8 Proceeds 2,500 2,500 Bwv::e: Geoen:; : zn:;:ber of tax sales expected |
022401  |Fire Department Misceflaneous Revenue 8,594 6,000 6,000 {2.594) f:;:::wmu atarm fines, MTO respome
54
55 022441  |Bidp Dept - Zoning Complisnce 1,200 2,290 1,200 - {trending down uing 2024 actvals
s6] 022442 |Bidg Dept -Abandoned Permsts - 5.040 4,000 4,000 {3-year average
57 022443  |Bidg Depl -Special Inspections - 470 - - 13-year average
58 022-044  |Bidg Dept - Misc Revenuss 474 - . {474)
s 022491 [911 Civic Numbaet Signs $75 1,080 $7S {trending down uting 2024 actuals
o 022-80t | Transfer Station Tipping Fees/Other (scrap metal) Revenue 47,202 30,420 40,000 {2.202). ::nd;s:z?.:‘l;:ddimml payment methods
63 022-811  |Kearney Dog Sled Races Revenue 28,942 28,942 25,000 {3,942} P - not for 2025
4] 022812 g Revenue 29,694 23,000 33,249 3,555 |revenuesexpense. Balance with reserves
6 022-813 09 18,214 9,000 17,000 278 :;l-’\ess tlo::s.‘“h:ﬂm; no‘ r::me for baseball
67] 022821 [KCC Revenue 952 4,000 1,000 48 KCC committee revenue re fundraising.
68 022-841  |Art Show Revenus 1,768 8,100 8,100 6,332 |RevenuesExpenses
63| 022-901 g Revenue 10,310 12,000 10,000 {310}]3-year average
70] 027001 |By-Law Enforcement Revenue (fines) 5,135 4,000 4,000 (1,135)
n Sub-total 152,932 136,892 159,688 6,756
72 L o N
73] 023001 |Lottery License Revenue 2,952 1,130 1,130 (1,822)]3-year average
74| 023002 |Trades Permiis Revenve 3,500 3,130 3,130 {370)}3-year average
75| 023-003 Licence Revenue 500 130 130 {370} Based on 2024 actual revenve.
76| 023004 |Encroachment Revenus - 200 200 200 {8ased on 2024 actual revenue.
77] 023401 |Fire Petmns and Inspection Revenue 7.898 6.960 6,960 {938)] 82106 0n 2024 actuat revenue
s 023441 [Buisng Parmas Revenue 63,159 190,310 60,000 13.159) m“"‘""::::;“’:::':“‘;:;;‘m'“‘ wil.be
79| 023481 |Dog Tag Revenue 457 250 400 {57)]Based on 2024 actual revenve,
o] 023.501 |Entrance Permu Revanue 2450 3,770 3,370 920 |3-year average
8 Sub-total| 80,916 75,320 (5.596)
82 Rental income .
83| 024821 Hall - Gym Rentals 1.382 $,000 1,500 118 |Based on 2024 actual rentals.
[ 024-822  |Seniors Lounge 271 1,000 1,000 729 |Based on 2024 actual lounge
36 Sub-total 1,653 2,500 847 |Based on 2024 actual total.
87 Donations -
89] 025501 |Scardorough School Board Donation 11,935 | 11,935 | 12,293 358 |estimate ncrease of 3%
% Sub-totat 11,935 | 12,203 358
91 Interast
Cannot estimate at present  Will be based on
current XCU interest rate {3 45%) and opeming KCU
026-001  |Bonk Interest 153,762 163,000 120,000 {33,762) 13,000,000, adjusted {or expected change
92
93 026-002 |interest On Taxes 49,122 58,500 35,000
™ Sub-total| 202,384 155,000
Draft Budget Worksheet Page 2ol 6
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A ] P Q R S 1)
Budget Increase
2025 Oraft
2024 Projected] 2024 Budget Busd‘el (Decrease) vs. 2024 Comments
Py
S ceount Description rojected
040-020 . a9 7,800 2,800 (519) Office supplies, interaet, photacopier, association
164) |dues, personal medxats, miteage.
16 040-021  {Fue Dept Fue Board -
3 040-022  jPublic Education/Prevantion 6250 3,000 7,000 710 |adding lor Community Safety Days
S e Y repeater Lint L,
040-023  |R Tower & Dispatch Serces 5,884 7,500 2,500 1.616 |Parry Sound dispatch services and Fluent MS Who's|
167
040025  |Equ Ma . 10,092 8,000 8,000 (2.092) Radio icense, maintenance of bunker surts and
1! lothet equipment
' 040-026  |Sma1 Equipment Purchases 11,168 10,529 10,000 11,168) |simdar Budget 10 last vear
1 New Fure Protect.on Grant Expenses 8,164 8,164 |match grant approval
17 New 9 Grant 41,272 41,272 {match grant approval
172] ©040-030 |[Telephone 1,363 450 1,600 237 |Add cell phone
173} 040-031 |HycioMast 7.878 8,600 9,000 1122 furnace fuel and generator propane.
ilding, furnace, water system, genesator
040032  [Butaing Expenses 14,196 15,000 19,592 296 $3500 wncrease aver last year for
ights in meeting room, cameras and pest control
174] Additional repairs to water system
17 040-035 [Fire Dept Firehghters and Geners! Insurance 43,979 43,979 45,295 1,316 |Per final tnsurance distnbution,
040.040  |Fure and Fist Respense Tianeng o
17
share of joint training officer As per
040041 |Jout T Oftic 6,68, 7.
17 tairvng ot 16,682 17,182 16,682 [} Invoice
178] 040042 fumtorms 3,489 6,000 6,000 2511
Fire pratecticn Crown land agreement in place for
040-060 [MNR F eement 2, 287
. 1@ Agr 428 75 8,150 362 11022.2027 Annuatincrease » CPI, capped a1 4.
1 041.021  [First Response - Medical Supphes 1,958 2.500 2,500 542 |Masks, gloves and other medical supphes
Vehicte and
X Vehicte
188 040-100 Expemtes 8561 12000 28,000 fo.s61) Aware of additienal repair needed from fust draft
18| Sub-total 374,180 448,602 74,422
189 Buliding., By-Law & Anima! Controt
Existing compliment plus Administsative Support
4-001  |Buiding 168,12 149,900 320
2 o Opt:wagen and denelss 129 - 168,449 2 1/day per week Less 2023 credu lrom WS B
192] 044-002  [Buiding Dt wages and benelits admnistrstion atiocation Based on 2024 actual atiocation
Pay out Cloud Permit Agreement in 2024
044020  [Buidung Depariment Office Expenses 21,662 4,300 12,500 19.162){{$12,000), increase for CGIS CAO modute {$2824).
194 1equest for » drafting table {$2500!
195 044-027  [Buiding Department - Memberships S21 577 1,200 679 i memberships lor support stafl
196] 044-040 IB\nldmg Depariment - Traimng and nuscelianeous costs 5,394 7,000 12,500 7,106 {or support stalf training
Regular tegal mquires, $15K normally budgeted for
044058  |Building Department Legat Expenses 13,876 15,000 10,000 (3,876} linsurance deductitie will be taken from Working
Funds Reserve if needed
costs of Town vehucle (license.
044-100  |Bun D - 7.960 4, 40
200 niding 9 S i 8,000 insurance, fuel, mantenance!
045020 {By-Law - Mdeage/Expenses 60,432 61,500 78,500 18,068 |3 P& agreement with Aimaur services wages
20 mileage, tralning/other shared costs
204] 045021 {By-Law Property Cleanup/impoundh egat 2,468 - 2,000 8 on 2024 actual legal
20 046-020 [Ammal Control 90 1,000 3,500 3.410 [Vet unit {90) and donation to Almaguin Pet Rescue
Sub-totat 280,531 296,649 16,118
049020 o 2 1.069 2850 2,500 L4322 OPP PSAP annual tilling. 911 numbening 2024
21 includes 1,500 re traininy
CEMC expenses for emergency plan review and
NEW [CEMC/Emergency Ptan Expenses 3,700 3,700 Jannual exercise Added cost for emergency
21} commnication system
212 Sub-total 6,200
21 3UB-TOTAL PROTECTION 956,871 1,067,928 111,087
214| TRANSPORTATION
21 PW - Overhead
Exisung staff Were some 3
001 |PW - W, 8 Banelits holding account $23,359 601,300 76,04
21 059-00 ages Ing accou $99,408 ° 2024 tess 2023 credit from WSIB
g charges internet. pest control
050020 [Gatage - Bidg & Equipment Supplies and REM 40,827 50,000 49,000 4,173 [3n9 misc supplies Heat hnes on roof lighting
Further repairs needed for morsture gesting in
4 building Increase for cameras
050030 |PW - Telepnone, Racio & tnternel 6198 5,600 6,200 2 [Radio air time, phone and cell Assumes savings re
21 new phone sysiem effective Apnil 1
2. 050-031  |Garage - HydrofHeat 14,955 13,780 15,700 745 and furnace fuel
221] 050035 |PW. Insurance 44,105 44,105 45,372 1.267 |Per final insurance distribution
Clothing allowance {450/employee net of HST
. T A4
050.040 |PW - Employee Expenses 8 Traiung 12,483 12,000 12,000 483) rebate) and traiming
Sub-total 645,928 727,680 81,752
Public Works Equipment -
050-100  JPublic Works - Al Vehicies Dresel Fuel 62 749 85,000 70,000 7,251
050-110  ]2024 Dodge Ram 1500 - fuel cense and repars 4,990 2,000 5,945 955 |New vehicle purchased Feb 2024,
050-111  [Dodge 2500 - hcense and repasrs 3,038 $00 3,000 {35){New vehicle purchased Feb 2024,
050-121  [License and Repairs - 2016 Frerghtiiner 11,021 $,000 7,500 (3,521)
050-122  [Licenso and Repaws - 2019 Ford 550 10,378 3,500 7,500 (2,878)
050-123  |License and Repars - 2020 Freghthner 12,031 14,000 8,500 3.531)
050-124  [License and Repaus - 2024 Fresghihner 12,085 3,000 10,000 (2.085)
050-125  [Reparrs - Sanding Unat tor 1 Ton 1516 1,000 1,000 (516}
050-135  [Repaws - Caterpdiar Excavator 3,381 5,000 5,000 1,619
050-145 [P paus - Stesmer S00 $00 $00 |Propane only
the major repaur that was started i 2024
050-155  [Repans - Grader 67 547 25,000 87,000 19453 |plus regular maintenance, needs two tires ($3600
24; est }
244] 050-160  |Repans - 2020 CAT Backhos 22242 5,000 8,000 {14,242} | Needs new ures {$5500 est)
2 050-166  |Repaus - Sweeper 4,962 3,000 4,000 (962}
24 050-170  |Repars - Pubbc Works Trader 1,438 1,000 1,500 82 {Based on 2024 actua)
Draft Budget Worksheet Pagedol 6
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A [] [] Q R $ U
Budget increase
2028 Draft
2024 Projected| 2024 Budgel (Decrease) vs. 2024 Comments
Budget
Projected
b Account 8
321 Community Centre -
Includes 2 FT Facilities positeons and 1 FT
nd
082-001 |KCC - Salsnes ana Benefis ,368 124,500 107,546 :
' ' 100 207.914 | coerdinator in May plus one summer studem Less
32 — 2023 credst lrom WSIB
082020 [KCC - Supphes and Mawntenance Expenses 15,839 17,000 24,500 8,661 | LM supplies, secunty, lire protection and
3 ee b . Increase for cameras
33 082-021 | KCC - Water Operatons & Mantenance 1,854 1,500 2,000 106 | Water testing, water system supplies
33, 082.031  |KCC - MydrofMeat 21,766 18,000 22,854 1,088 |€Electricity and furnace fuel
082:035 {KCC - Insuraace 9,974 9,974 11,518 1,544 | Per tinal insurance distnbulion
082040 | KCC - Employee Expenses and Teaining 664 1,000 2,000 1316 | Tr2ining and retated travel expentes, clothing
33! allowance.
3 Sub-tolsl sosor] ] 270,786 120279
33 Library pre sa -
083020 |Library Levy 26,015 46,348 48,240 2,225 (338 I.-.bury 8oard dn'mssm. after Masch 1 7th
3 Council Budget Meeting
3, 083-021  [Library Operating Expenses 2,992 2,110 3,000 8 paid by Town for utiities
Sub-total| 49,007 $1,240 2,233
Culturat Services
084020 |An Show Expenses 989 8,100 8,100 71 [Event :‘ :'l':'"" sevenue neutral Expentes
|budgeted to s revenye.
Sub-tola! 989 aglw 2,111
SUB-TOTAL RECREATION & CULTURE 328,381 455,986 127,605
34 PLANNING AND DEVELOPMENT o
34 090020  |Planming expenses 3,806 15,000 6,000 2,194 [ Contracied planner asustance
090-021 | Strategic Plan /OH oat Plan f Zoning Review 14,308 75,000 (14,908) :"‘_::"“ :_‘ 2n eaceplional stem i 2025 {see
40 4
091020 0. 1130 1,400 5,000 1870 Budget Include.a TODS cost. Aimaguen Highlands
3 a € Guide. —
SUB-TOTAL PLANNING & DEVELOPMENT 19.936 11,000 (8.936)
3 .
Total Expenses 4,113,665 | | 4,566,980 451315
FROM (T0) RE OPERATING ACTIVITIES - B
029-00t  |[From i To) Working Fund Reserve 2,000 2,000 . 12.000)
029-001  |From Eavironmental Commitiee Reserve
029-001 -
029-001  |From Regatts Reserve .
2022 election costs » 18,890 Transter 1/4
026-001 {031- | R 20 &.07% antkipated 2024 election cost, less annual
900} jitam1¥o) Elsciian Raserve 29731 i 14,075) Datafin/Voteeview charge to reserve m non
election years
029 1;))1‘ Jqo_n From (To) CUPE Reserve 9975 9,975 {9.975)| Use of batance for 2024 CUPE negotiations
ozo-?&:w From (To) UFCW Reserve (2,500) {2,500 . 2,500 | Transier to reserve n non negotiation years
029-4:%:](03! From | T0) Sick Leave Reserve 6,864 6,864 12,721 $.857 | Adjust reserve balance 1o equal 2024 habiity
028-001  |From Ralph Bice Wiiderness Centre Reserve 462 462 1,000 sag [Vse of funds for 2024 bursanes $1,000/year uatit
029-001 (081- T
374 900 From (To! Dog Sied Reserve (1.623) {1,623} 17,500
029":;;:“" From (To) Regana Reserve 2430 2,430 12 430} net Regatta expense (revenue)
37
37 028-001  |From (To} KCC Reserve 1856) {856) 856
Al proceeds from shore 102 altowance sales are
i 10 reserve for
0”'?0‘0:032' From (To) To Recreation and Culture Reserve 13,546} 13.546) - 3546 |and culture purposes Nelthes sates nor reserve
transfer budgeted, as 0o net impact on budger and
L proceeds vary wildly from year 1o year
37, SUB-TOTAL FROM (TO) RESERVES RE OPERATING ACTIVITIES| 9132 27,146 18014
37
3 Total Revenues $,356.296 5,494,374 138,078 B
Less Total Expenses {4,113,665) (4,566,980} {453.315)
18, Add Net from {10) Reserves re Opatating Actvbies 9,132 27,146 18014
TIONS AND EX Y ITEMS- OF FUNDING
Grants, Def and Capital I
028-003 | Asset sale proceedi/insurance proceeds J0.3H 45,250 -
it i e
028002 |Sate of surplus tands 230,000 100,000 Co:lmcn 10 decide what parcels and the process (o
Last year of Nords (2025-26) Being used for
w0
021-005 }NORDS Funging 113,733 | esurfacing of Hwy S18/Che
f available f i i i
021.504 | OCIF - Formula based funding 273.107 269,307 Use of available funding bel sed for resurfacing
40! of Sl ng
Use of available funding being used to surface
021-002 |Gas Tax Deforred Revenue 99,000 93,017 stand Lake, Ostick, Clam Lake. Echo Ridge Roads
Sub-total 909.778 576,057
trom for Caphtal Purp
41 028001 [Copts 343,607 23 per capital budget
4 ——
# Sud-totsl 495,363 343,607
Total sources of funding - capltal transactions 1,405,141 919,664
Drafs Budget Worksheet PageSof &
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TOWN OF KEARNEY
2025 FINAL S year Capital Budget

Account # Description 2025 2026 2027 2028 2029
__Ca.pllal Costs
Eire Department
Ambulance 317 {First Response Vehicle) 120,000
310 Truck (2030)
I 7,000
Media System upgrade 2,000
Replacement Pumper/Tanker 314
New Fire Hall construction {7200 sqft) 3,000,000 750,000
Radios 8,984
Bunker gear 18,000 9,000 18,000
Cylinders for SCBA 8,680 8,680 8,680 8,680 8,680
Defibrillators 5,400 2,700
Parks and Recregtion
Lions Park
Mirror Bay b 6,000
Zero-turn mower 7,500
Resurface 8all Diamond - Limestone etc (call Carr Aggregates) 15,000
Downtown Beautification 5,000 5,000 5,000 S$,000 5,000
Docking systems at mirror bay 50,000 70,000
Sand Lake Boat Ramp 120,000
McManus Beach {swim line) 5,000
{Balt Di d Storage or Old C ity centre 380,000
|Replace 20X30 Tent (Regatta Request) 7,500
Sound System (Regatta request) 10,000
Addition of another Prep Sink and drawers (KCCC R 10,000
Public Works Eguigmeng&lilding
Tandem Plow Truck - 390,000 390,000
Grader - 489,000
Carbon Monoxide Detector and Exhaust Fan (PW Garage) 20,000
Iransfer Stotion
Garbage Compactor 40,000
|Back up Generator 6,000
l_gridges and Culverts
Roads
Asphalt Resurfacing - 518 East/Chetwynd Road 660,072
Surface Treatment - Island Lake Road 111,400
Surface Treatment - Ostick Road 24,280
Surface Treatment - Clam Lake Road 46,060
Surface Treatement - Echo Ridge 49,690
Surface Treatment - decided by need and AMP 115,000 120,000
Gravel Application - various roads - have inventory for next 5 years|
New Sidewatks, municipal building to bridge, corner to beach, end to Lions park 280,000
Total Capital Costs 1,172,566 989,680 525,380 3,101,680 1,642,680
Contribution to Reserves for Future
fFire Department 339,303 576,924 696,349 936,349 750,000
PW Equipment 300,000 250,000 250,000 250,000 250,000
Bridges and Culverts 200,000 200,000 200,000 200,000 200,000
Capital Purchases | 28,330 385,613
Total Contribution to Reserves 839,303 1,026,924 1,146,349 1,414,679 1,585,613
Revenues
lReselves
fire Equipment 50,064 128,680 20,380 3,026,680 375,680
Roads Equipment 390,000 - 879,000
Capital Purchases 293,543 138,832 75,000
|Grants
CCBF (aka Gas Tax) 93,017 63,797 66,349 66,349 66,349
OCIF 269,307 230,000 230,000 120,000 230,000
NORODS 113,733 - - -
Transfer from Operating Budget 1,192,205 1,204,127 1,216,168 31,228,330 1,240,613
Total Revenues 2,011,870 2,016,604 1,671,729 4,516,359 2,791,642
Capital Costs plus Contribution to Reserves minus Revenues (0} {0) (0) {0) 436,651
Long Term Loan needed . - - - 436,651
Balanced to zer0 | {0} {0) {0) {0) {0)







