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The Corporation of the Town of Kearney 

REGULAR COUNCIL MEETING MINUTES 
Council Chambers 

Thursday, February 26, 2026 – 6:00 p.m. 
 

Council Members Present:   Mayor:   Cheryl Philip  
      
     Deputy Mayor:  Michael Rickward  
       

Councillors:   Keven Beaucage, Heather Pateman, Jill Sharer 
 

           
 
Staff Present:  Nicole Gourlay, CAO-Clerk (CAO) 
   Cindy Filmore, Deputy Clerk (DC) 
   Paul Schaefer, Fire Chief/Chief Building Official (FC/CBO) 

 
  
 

The CAO was present for the entirety of the meeting. The DC was present for the public portion 
of the meeting. The FC/CBO was present during part of the meeting.  

   
1. Call the Meeting to Order 

The meeting was called to order at 6:00 p.m. 
 

2. Approval of Agenda  
Resolution 2026-038 
Moved by: Councillor Pateman; Seconded by: Councillor Beaucage 
BE IT RESOLVED that the Council of the Corporation of the Town of Kearney adopts the 
Agenda of February 26, 2026, as amended 
Remove:   7.2 Live Fire Unit Agreement 
CARRIED 

 
3.      Disclosure of Interest – None noted 
 
4.  Delegations/Presentations/Public Meetings  

 
4.1 Joe Lumley – Police Services Board 
Resolution 2026-039 
Moved by: Councillor Beaucage; Seconded by: Deputy Mayor Rickward 
BE IT RESOLVED that the Council of the Corporation of the Town of Kearney thanks Joe 
Lumley for his presentation regarding the Police Services Board; AND FURTHER THAT Council 
thanks Joe Lumley for being our area representative on this important board.  
CARRIED 
 
4.2 Public Meeting – Bennett ZBLA 
Resolution 2026-040 
Moved by: Councillor Beaucage; Seconded by: Deputy Mayor Rickward 
BE IT RESOLVED that the Council of the Corporation of the Town of Kearney recesses the 
Regular Meeting of Council of Thursday, February 26, 2026, at 6:10 pm to hold a Public 
Meeting pursuant to Section 34 (12), (13), (14) of the Planning Act, R.S.O. 1990, c.P. 13, as 
amended, to consider two Zoning Bylaw Applications:  
 1. Application RZ-06-25 (Bennett), municipally known as 1046 Echo Ridge Road 
 2. Application RZ-04-25 (Rusnak), municipally known as 112 Ostick Road 
CARRIED 
 
Resolution 2026-041 
Moved by: Councillor Beaucage; Seconded by: Councillor Sharer 
BE IT RESOLVED that the Council of the Corporation of the Town of Kearney receives the 
report from EcoVue Consulting in regard to the Application for Zoning Bylaw Amendment RZ-
06-25; AND FURTHER THAT Council supports the proposed amendment to Zoning By-law 
2022-20 which will rezone a portion of the subject lands from the Tourist Commercial (CT) Zone 
to the Rural Residential (RR) Zone, a portion to the Rural (RU) Zone, and a portion to the 
Hazard Lands (HZ) Zones, as a condition of the SEPSDPB Consent Files B-04/25, B-041/25 
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AND FURTHER THAT a bylaw to this effect will be passed at the next Regular Council meeting.  
CARRIED 
 
4.3 Public Meeting – Rusnak ZBLA 
Resolution 2026-042 
Moved by: Councillor Beaucage; Seconded by: Councillor Sharer 
BE IT RESOLVED that the Council of the Corporation of the Town of Kearney receives the 
report from EcoVue Consulting in regard to the Application for  Zoning Bylaw Amendment RZ-
04-25; AND FURTHER THAT Council supports the proposed amendment to Zoning Bylaw 
2022-20 which will rezone a portion of the subject lands from the Residential Waterfront (RWF) 
Zone to the Residential Waterfront Exception XX (RWF-XX); AND FURTHER THAT a bylaw to 
this effect will be passed at the next Regular Council meeting.  
CARRIED 
 
Resolution 2026-43 
Moved by: Deputy Mayor Rickward; Seconded by: Councillor Pateman 
BE IT RESOLVED that the Public Meeting of Council pursuant to Section 34 (12), (13), (14) of 
the Planning Act, R.S.O. 1990, c.P. 13, as amended, held Thursday, February 26, 2026, be 
adjourned at 6:25 pm and Council returns to the Regular Council Meeting 
CARRIED 
  

5.       Consent List 

 Resolution 2026-044 
Moved by: Deputy Mayor Rickward; Seconded by: Councillor Sharer 
BE IT RESOLVED that the Consent List from the Council Meeting of Thursday, February 26, 
2026, be accepted and that all recommendations or support contained therein be adopted and 
approved as resolutions of Council except for items:  
 5.1 February 5, 2026, Minutes 
Which shall be referred to 6. Items Referred from the Consent List on the agenda.  
CARRIED 

 
6. Items Referred from the Consent List  
 
 Resolution 2026-045 
 Moved by: Councillor Beaucage; Seconded by: Deputy Mayor Rickward 
 BE IT RESOLVED that the Council of the Corporation of the Town of Kearney directs Staff to  
 obtain a legal opinion on whether Council is required to pass a resolution to approve the 
 delegation of duties under such section, AND FURTHER in relation to delegation of duties, if 
 the presence of the Deputy Clerk at the meeting will suffice. 
 Recorded Vote Requested by Keven Beaucage:  
 Councillor Beaucage:   For 
 Councillor Pateman:   Opposed 
 Mayor Philip:    For 
 Deputy Mayor Rickward:  For 
 Councillor Sharer  For 
 CARRIED 
 
 Resolution 2026-046 
 Moved by: Councillor Sharer; Seconded by: Deputy Mayor Rickward 
 BE IT RESOLVED that the Council of the Corporation of the Town of Kearney approves the 
 Draft February 5, 2026, minutes as circulated. 
 Recorded Vote Requested by Keven Beaucage: 
 Councillor Beaucage:   Opposed 
 Councillor Pateman:   For 
 Mayor Philip:   For 
 Deputy Mayor Rickward: For 
 Councillor Sharer:   For 
 CARRIED 
 
  
7. Items for Discussion 

7.1 Support in Principle boundary adjustment – Peace Valley Dr. 
  Resolution 2026-047 
  Moved by: Deputy Mayor Rickward; Seconded by: Councillor Beaucage 
  BE IT RESOLVED that the Council of the Corporation of the Town of Kearney recommend  
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  approval of Consent to Sever Application B-004/24 to the Southeast Parry Sound District  
  Planning Board, with the following conditions: 

1. That all Municipal taxes to date shall be paid in full. 
2. That all Town fees and disbursements (legal, engineering, planning), if any incurred by the 

Town with respect to this application shall be paid for by the owner. 
3. An updated Draft Reference Plan of Survey be provided to the Town of Kearney for review 

prior to registration. 
4. That the RU-16 Zone applicable to the retained Lands (i.e. Parts 2 and 6 of Plan 42R-8256) 

be amended through a Zoning By-law Amendment to permit the reduced lot area resulting 
from the proposed lot addition. 

  CARRIED  
    
 7.2 was removed from the Agenda  
 
      7.3 DRAFT Election Signs By-law update from By-law 2018-15 

Resolution 2026-048 
Moved by: Councillor Beaucage; Seconded by: Councillor Pateman  
WHEREAS By-law 2018-15, being a by-law to regulate Election Signs in the Town of Kearney 
has become outdated due to legislative changes and case law; AND WHEREAS Sections 8,9, 
10 and 11 of the Municipal Act, 2001, S.O. c. 25 authorize municipalities to pass by-laws 
respecting structures, including signs and highways over which they have jurisdiction; AND 
WHEREAS sections 88.3 to 88.8 of the Municipal Elections Act, 1996, S.O. 1996, c. 32, 
address campaign and third party advertising, including signs and highways over which they 
have jurisdiction; NOW THEREFORE BE IT RESOLVED that the Council of the Corporation of 
the Town of Kearney hereby supports the passing of a new By-law to Regulate Elections Signs 
by-law, which will take place at the next Council meeting. 
CARRIED 

   
 7.4 SR 2026-15 Ayres Road 

Resolution 2026-049 
Moved by: Deputy Mayor Rickward; Seconded by: Councillor Sharer 

 BE IT RESOLVED that the Council of the Corporation of the Town of Kearney receives and 
 accepts SR2026-15 regarding Ayres Road; AND FURTHER that Council directs Staff to move 
 forward to communicate with the landowners which the trespass road crosses to discuss the 
 conveyance of these lands.  
 CARRIED 
                                                                                                                                               

7.5  DRAFT Updated Engineering Services Agreement – Tatham Engineering 
 Resolution 2026-050 
 Moved by: Councillor Sharer; Seconded by: Deputy Mayor Rickward  
 BE IT RESOLVED that the Council of the Corporation of the Town of Kearney supports the 
 updated Engineering Services Agreement with Tatham Engineering; AND FURTHER supports 
 the signing of an agreement to take place by Bylaw later in this meeting.  
            CARRIED 

 
8. Notice of Motion - nil 

  

9. Correspondence for Information 
 Resolution 2026-034 
 Moved by: Councillor Beaucage; Seconded by: Councillor Sharer 
 BE IT RESOLVED THAT the Council of the Corporation of the Town of Kearney 
 receives correspondence list from February 26, 2026, for information; AND FURTHER 
THAT Council directs staff to write letters of support for the following items:  

9.1.   Letter of Support - Call for Reform and Publication of the Ontario Sex     
 Offender Registry 

9.2.  Letter of Support - Call to Action for Justice and Protection of Canada's   
 Children 

9.3.  Letter of Support - Support for Steel and Lumber Sectors             
9.4.  Letter of Support - Opposition to Close LifeLabs Laboratory Greater        

 Sudbury 
9.5.  Letter of Support - Reduced Rate Distribution of Library Resources         
9.6.  Letter of Support - Access to Reliable High-Speed Internet                       
9.7.  Letter of Support - Invest Ready Certified Site Designation                       
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10.  By-laws  
 Resolution 2026-050   
 Moved by: Councillor Sharer; Seconded by: Deputy Mayor Rickward 
 BE IT RESOLVED that the following by-laws be read a first, second and third time, be passed 

by the Council of the Corporation of the Town of Kearney, signed by the Mayor and Clerk, 
sealed with the seal of the Corporation, and engrossed in the by-law book: 

10.1  Bylaw 2026-09 Being a Bylaw to govern Parking 
10.2  Bylaw 2026-10 being a Bylaw to enter into an Agreement with Tatham Engineering 

 for the provision of Engineering Services 
 CARRIED 
 
11.  Closed Session  
 Resolution 2026-053 
 Moved by: Deputy Mayor Rickward; Seconded by: Councillor Sharer 
 BE IT RESOLVED that the Council of the Corporation of the Town of Kearney moves into 
 closed session at 7:30 pm, under section 239 of the Municipal Act under the following 
 subsections: 
 2(b) Personal Matters about an Identifiable Individual 
 2(d) Labour Relations or Employee Negotiations 
 CARRIED 
  

The FC/CBO left after a portion of the Closed Session. Councillor Beaucage left after a portion 
of the Closed session for the remainder of the meeting due to a declaration of interest a closed 
session matter.  

  
 Resolution 2026-54 
 Moved by: Deputy Mayor Rickward; Seconded by: Councillor Sharer 
 Be it resolved that the Council of the Corporation of the Town of Kearney reconvenes in Open 
 Session at 9:31 pm 
 CARRIED 
  
 
12. Confirming By-law 
 Resolution 2026-055 

Moved by: Councillor Pateman; Seconded by: Councillor Sharer 
BE IT RESOLVED that By-law 2026-11 being a by-law to Confirm the Proceedings of the 
Regular Meeting of February 26, 2026, be read a first, second and a third time, passed, signed 
by the Mayor and the Clerk, sealed with the seal of the Corporation, and engrossed in the by-
law book. 

 CARRIED 
 
13. Adjournment 
 Resolution 2026-056 

Moved by: Councillor Sharer Seconded by: Deputy Mayor Rickward  
BE IT RESOLVED that the Regular Council Meeting of the Corporation of the Town of Kearney       
adjourn at 9:40 pm  

 CARRIED 
 

THE CORPORATION OF THE  
  TOWN OF KEARNEY 

___________________________________ 

Mayor 

                                                                                                    
_____________________________________ 

  Clerk  
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SOUTHEAST PARRY SOUND DISTRICT PLANNING BOARD 

Regular Meeting 

Wednesday, January 28, 2026 

VIA ZOOM 
_______________________________________________________ 

 

Attending Members:  R. Ward     Attending Staff:  L. Moyer 

    D. O’Halloran     

    N. Hofstetter    Absent: C. Philip 

    C. Hope 

    G. Miller (alternate) 

 

MINUTES: 

The meeting opened at 6:34 p.m.  The meeting was chaired by R. Ward. The administrative portion of 

the meeting was held after the hearings.  Hearing Minutes are attached.  The agenda order was 

rearranged to accommodate those present. 

 

B-010/24 (HAIST) – Amend Conditions 

 A request was received from the agent for the application Lanny Dennis, to further amend the 

approval for application B-010/24 (Haist/Sandoe) to add an additional easement /right-of-way 

over Lot 6, 42M-685, Part 9, 42R-20975 / Parts 1 & 2, 42R-22782, in favour of the adjacent 

property (Lot 5, Plan 42M-685). 

 

 L. Moyer advised that if approved, the resolution will require circulation of the amendment and 

an appeal period which will extend the lapsing date for the application.   

 

 L. Dennis commented that he has no concerns. 

  

MOTION 05/26  Moved by:  D. O’Halloran 

    Seconded by: N. Hofstetter 

 

“BE IT RESOLVED THAT the approval for consent application B-010/24 

(HAIST/SANDOE) is further amended by adding an additional easement/right-of-

way over Lot 6, 42M-685, Part 9, 42R-20975 / Parts 1 & 2, 42R-22782, in favour of 

the adjacent property (Lot 5, Plan 42M-685).” – CARRIED 

 

 S-01/24 (PRENTICE) – Amend Conditions 

A request was received from the agent for the application Lanny Dennis, to amend condition of  

approval no. 3 for subdivision application S-01/24.  It is requested that the condition be amended 

to remove the requirement that written evidence be provided from MNR confirming that Lots 1 

– 5 are not a confirmed deer habitat, as MNR does not comment on site specific planning 

applications and/or clear conditions.  It is requested that the condition be revised to read “a 

zoning by-law amendment be applied for and received which recognizes the minimum lot 

frontage of 61 m for lots 1-5.” 
  

 The Township of Armour Resolution in support of the revision was circulated to the members. 

Additional correspondence from the Township was also provided clarifying MNR’s role in the 

planning process. 
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S-01/24 (PRENTICE) – Amend Conditions cont’d. 

Correspondence received from Don Murphy opposing the change was provided to the members. 

 

L. Dennis, D. Prentice, A. Shaw and D. Murphy were in attendance. 

 

L. Moyer explained how MNR cannot clear the condition or provide comment on site specific 

applications. 

 

L. Dennis explained Municipal Plan Review and changes to the planning process in 1995 or 

1997.  L. Dennis also commented that the lots are subject to site plan control and 30 m. 

setbacks. 

 

D. Murphy submitted comments and advised that MNR confirmed that the area is an active 

Stratum 1 & 2 Deer Yard and that corridors must be identified. 

 

A. Shaw (Riverstone Environmental) commented that it is not true that only MNR can assess 

the lands as stated by Mr. Murphy.  He added that MNR very recently provided consultants with 

documents relating to Deer Yards and quoting from the documents the significant deer yard 

assessment schedule mapping was broad scale and may not reflect current conditions.  Site 

specific assessments are therefore appropriate. Additionally, he commented that MNR 

recognizes that they have been significantly reduced in ability to get on site and consultants 

provide more current information. 

 

D. Murphy asked A. Shaw if he would refute the MNR data. 

 

A. Shaw replied that his information is definitely more up to date than what was done in 1995.  

He added that he is not sure when the flights were done and they concentrated on Crown Lands. 

 

R. Ward commented that Armour is quite satisfied with the many conditions and site plan 

controls.  Armour’s Resolution supported the change. 

 

C. Hope commented that there is a massive deer/moose yard in the area and believes more 

studies should be done.   

 

The members further discussed site plan control, setbacks and building envelopes. 

 

MOTION 06/26  Moved by:  G. Miller 

    Seconded by: D. O’Halloran 

 

“BE IT RESOLVED THAT the conditions of Draft Approval for Subdivision 

Application S-01/24 (PRENTICE) are revised as follows: 
 

Condition no. 3 is deleted and replaced with the following: 
 

“That a zoning by-law amendment be applied for and received which recognizes 

a minimum lot frontage of 61 m. for proposed Lots 1 – 5.” 
 

It is the opinion of the Planning Board that the above change to the conditions is 

minor and therefore further notice is not required.” - CARRIED 
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1. Review and Approval of Minutes 

No minutes were presented to the Board for approval. 

 

2. Business Arising from the Minutes 

 Resolution to MMAH  Re: Town of Kearney Withdrawal from the Planning Board 

 The Resolution tabled at the November 26, 2025 meeting was brought back to the members. 

The members were provided with two draft resolutions, one in support of Kearney‘s request to 

withdraw from the Board and the other requesting that the Town withdraw its request and work 

with the other members to address their concerns.   

   

MOTION 07/26  Moved by:  D. O’Halloran 

   Seconded by: G. Miller 

  

“Whereas the South East Parry Sound District Planning Board (“Planning Board”) was 

formed with six members in 1997 as the consent-granting authority for those six 

municipalities;  

And whereas the Planning Board has been primarily funded through application fees and 

has been self-sufficient for most of its operations;  

And whereas only minimal additional funding has been requested from municipalities 

due to shortfalls in 2015 and 2016 (a total of $4,000 per municipality over 28 years);  

And whereas recent improvements have been implemented at the Planning Board 

including a fee structure which better reflects today’s costs and the addition of part-time 

dedicated resources to assist with workload with no additional cost to the Planning 

Board members;  

And whereas the Planning Board offers a regional approach to planning, taking 

advantage of expertise, communication and information from other member 

municipalities;  

And whereas the Planning Board offers a non-political and personal approach to 

planning decisions;  

And whereas the Planning Board retains the services of an Independent Professional 

Planner to prepare planning reports on most applications;  

And whereas the time spent by staff with consultations, inquiries and public submissions 

provides assistance and added value for municipalities;  

And whereas the expertise and consistency with members and staff of the Planning 

Board are beneficial, particularly with legislative changes and complex development 

proposals;  

And whereas staff dedicated to the planning process with experience in planning and 

legal matters provide a valuable resource to the members and their municipalities;  

Now therefore be it resolved that  

We respectfully ask that the Town of Kearney withdraw its request to cease its 

partnership with the South East Parry Sound District Planning Board and work with the 

other members to address its concerns and implement further improvements;  

And that this resolution be forwarded to…  

Clerks for each of the current member municipalities of the Planning Board, Christopher 

Brown – MMAH, Graydon Smith, MPP for Muskoka-Parry Sound.” - CARRIED 

 

3. Administrative 

 There were no administrative items. 
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4.  Correspondence 

 There was no correspondence. 

 

5.  Status of Applications 

 L. Moyer reported that there were 55 consent applications in 2025 and 1 plan of subdivision.  To 

date there are 4 complete applications received. 

 

6. Financial Report 

L. Moyer reported that as of December 31, 2025 there was $18,636.08 in the bank account; and 

to date there is $25,673.92, less fees, in the bank account. 

 

MOTION 08/26  Moved by:  N. Hofstetter 

    Seconded by: C. Hope 

 

“BE IT RESOLVED THAT we pay the bills in the amount of $396.63 as presented 

and approve cheque no. 274 to L. Moyer for $3,871.07; cheque no. 275 to L. Moyer 

for $79.74; payment (online) to Township of Perry for $1,004.37; cheque no. 276 to 

LannyD.Planning for $1,356; payment (online) to Receiver General for $1,832.16; 

payment (online) to Township of Perry for $35; payment (online) to Virgin Plus for 

$49.73; cheque no. 277 to L. Moyer for $3,900.24; cheque no. 278 to L. Moyer for 

$56.51; payment (online) to Receiver General for $2,499.70; payment (online) to 

Virgin Plus for $49.73; payment (online) to Township of Perry for $313.73.” 

- CARRIED 

 

7.  Other Business  

 There was no other business. 
  

8. Adjournment 

 The meeting was adjourned at 7:53 p.m. until the next regular meeting on February 25, 2026 at 

6:30 p.m. or at the call of the Chair.    

 

     MOTION 09/25   Moved by:  D. O’Halloran 

    Seconded by: G. Miller 
 

"BE IT RESOLVED THAT we do now adjourn at 7:53 p.m. until the next regular 

meeting on February 25, 2026 at 6:30 p.m. or at the call of the Chair." – CARRIED 

 

 

 

 

 

 

                                                                                                                                  

Chairperson       Secretary-Treasurer 
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Southeast Parry Sound District Planning Board 
Regular Meeting 

Wednesday, January 28, 2026 
Via Zoom 

(ATTACHMENT) 
___________________________________________________ 

 

 

 

Attending Members:  R. Ward     Attending Staff:  L. Moyer 

    D. O’Halloran                   

    N. Hofstetter    Absent: C. Philip  

    C. Hope 

    G. Miller (alternate) 

       

APPLICATIONS TO BE HEARD: 

The meeting for hearings was opened at 6:34 p.m. The meeting was Chaired by R. Ward.  At the 
commencement of the hearings R. Ward provided introductory comments and prior to the completion of the 
hearing, L. Moyer advised the applicant(s) and/agent that the Notice of Decision would be forthcoming by 
mail/email.   
 

 

B-049/25  M. & S. Armstrong 
                  The Applicants were not present.  
 
Consent application B-049/25 is a proposed consent to provide for one lot addition to the adjacent lands (Part 
Lots 22, 23 & 24, Concession 4). The subject lands are located in Part Lot 21, Concession 4 (Part 1, 42R-
22453) within the Township of Armour.  The severed parcel will have an approximate frontage of 225.5 m. 
(740 ft.) on Skyline Drive, an approximate depth of 188 m. (617 ft.), an approximate area of 2 ha. (4.94 ac) 
and is presently vacant. The parcel to be retained will have an approximate frontage of 196.6 m. (645 ft.) on 
Skyline Drive, an approximate depth of 250 m. (820.21 ft.), an approximate area of 2.42 ha. (6 ac.) and is 
vacant. 
 
The members were circulated the planning report prepared by Lanny Dennis (LannyD.Planning). L. Dennis 
recommended that consent application B-049/25 be approved subject to standard conditions and an Official 
Plan Amendment to permit land division in the waterfront and rural community. 
 
The members were circulated comments from the Township of Armour. The Township advised that they have 
no objection to the application subject to conditions to obtain an Official Plan Amendment to recognize that 
the consent will not result in a new lot for development; to obtain a Zoning By-law Amendment to recognize 
the lot addition and to bring the lands into conformity with the Official Plan Amendment; that the consent be 
approved for lot addition purposes only; that the lands legally merge with the benefitting lands. 
 
L. Moyer noted the requirement of an Official Plan Amendment and a Zoning By-law Amendment. No issues 
were raised.  
 
L. Moyer reported that there were no concerns or objections received from the public or agencies circulated. 
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Consent application B-049/25 cont’d. 
 

 
MOTION 01/26  Moved by:  D. O’Halloran    
    Seconded by: C. Hope 
 
"BE IT RESOLVED THAT Consent Application B-049/25 be approved subject to the conditions 
presented to the Board.  Provisional consent is given for the following reasons: 
-  The application conforms to the Provincial Planning Statement 
-  The municipality supports the subject application. 
-  No concerns or objections have been raised through the circulation of the application.”  
                    – CARRIED 

 
 

B-050/25  J. & E. Marshall 
   The Applicants and/Agent were not present. 
 
Consent application B-050/25 is a proposed consent to provide for one lot addition to the adjacent lands (Part 
1, 42R-13734). The subject lands are located in Part Lot 13, Concession 12 (Part 2, 42R-10672) within the 
Township of Perry.  The severed parcel will have an approximate depth of 199.3 m. (654 ft.), an approximate 
area of .43 ha. (1.06 ac) and is presently vacant. The parcel to be retained will have an approximate frontage 
of 127.16 m. (417.19 ft.) on Old Government Road, an approximate depth of 189.85 m. (622.86 ft.), an 
approximate area of 5.7 ha. (14.09 ac.) and has a dwelling and accessory buildings located on it. 
 
The members were circulated the planning report prepared by Lanny Dennis (LannyD.Planning). Having 
reviewed the Township’s Official Plan and Zoning By-law as well as the Provincial Policy Statement, it was 
recommended that consent application B-050/25 be approved subject to the standard conditions. 
 
The members were circulated comments from the Township of Perry. The Township advised that they have 
no objection to the applications subject to standard conditions. 
 
L. Moyer noted the condition that if required the owner of the benefitting lands must apply to the Planning 
Board for a certificate of cancellation of consent to ensure the lands merge in title. No issues were raised. 
 
L. Moyer reported that there were no concerns or objections received from the public or agencies circulated. 
 

MOTION 02/26  Moved by:  G. Miller 
    Seconded by: D. O’Halloran  
 
"BE IT RESOLVED THAT Consent Application B-050/25 be approved subject to the conditions 
presented to the Board.  Provisional consent is given for the following reasons: 
-  The application complies with the approved Zoning By-law in effect for the municipality. 
-  The application conforms with the Provincial Planning Statement. 
-  No concerns or objections have been raised through the circulation of the application.”  

 – CARRIED 
 
B-051/25  C. & C. James 
B-052/25  The Agent T. Williams (EJ Williams Surveying) was present. 
B-053/25 
 
Consent applications B-051/25, B-052/25, and B-053/25 are proposed consents to create three new lots for 
residential purposes. The subject lands are located in Part Lot 11, Concession 10 (Part 1, 42R-4377) within 
the Township of Armour.  Severed 1 will have an approximate frontage of 172 m. (564.3 ft.) on Wood’s Road,  
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Consent applications B-051/25, B-052/25 & B-053/25 cont’d. 
 
an approximate depth of 55 m. (180.45 ft.), an approximate area of .81 ha. (2 ac.) and is presently vacant.  
Severed 2 will have an approximate frontage of 61 m. (200.13 ft.) on Wood’s Road, an approximate depth of 
110 m. (360.9 ft.), an approximate area of .82 ha. (2.03 ac.) and is vacant.  Severed 3 will have an approximate 
frontage of 152 m. (498.69 ft.) on Wood’s Road, an approximate depth of 110 m. (360.9 ft.), an approximate 
area of .85 ha. (2.1 ac.) and is vacant.  The parcel to be retained will have an approximate frontage of 154 m. 
(505.25 ft.) on Wood’s Road, an approximate depth of 126 m (413.39 ft.), an approximate area of 1.4 ha. (3.46 
ac.) and has a dwelling, garage and shed located on it.   
 
The members were circulated the planning report prepared by Lanny Dennis (LannyD.Planning). Having 
reviewed the Township’s Official Plan and Zoning By-law as well as the Provincial Policy Statement, it was 
recommended that consent applications B-051/25, B-052/25, and B-053/25 be approved subject to the 
standard conditions and that the Township is satisfied that the issue of wildfire has been addressed. 
 
The members were circulated comments from the Township of Armour. The Township advised that they have 
no objection to the applications subject to standard conditions. 
 
L. Moyer noted the condition that the Planning Board must be advised in writing by the Township of Armour 
that the issue of wildfire has been addressed to their satisfaction. R. Ward confirmed that this condition 
should be included. No issues were raised. 
 
L. Moyer reported that there were no concerns or objections received from the public or agencies circulated. 

 
MOTION 03/26  Moved by:  N. Hofstetter 
    Seconded by: C. Hope  
 
"BE IT RESOLVED THAT Consent Applications B-051/25, B-052/25, and B-053/25 be approved 
subject to the conditions presented to the Board.  Provisional consent is given for the following 
reasons: 
-  The applications conform to the approved Official Plan of the municipality. 
-  The applications comply with the approved Zoning By-law in effect for the municipality. 
-  The applications conform with the Provincial Planning Statement. 
-  The municipality supports the subject applications.” – CARRIED 

 
B-054/25  J. Ratcliffe 
   The Agent, L. Dennis (LannyD.Planning) was present. 
 
Consent application B-054/25 is a proposed consent to create one new lot for residential purposes. The 
subject lands are located in Part Lots 13 & 14, Concession 2 within the Township of Perry.  The parcel to be 
severed will have an approximate frontage of 65 m. (213.25 ft.) on Long Lake Road and approximately 835 
m. (2,739.5 ft.) frontage on Long Lake, an approximate depth of 900 m. (2,952.76 ft.), an approximate area of 
6.6 ha. (16.3 ac.) and has a dwelling located on it. The parcel to be retained will have an approximate frontage 
of 410 m. (1,345.14 ft.) on Long Lake Road and approximately 247 m. (810.37 ft.) frontage on Long Lake, an 
approximate depth of 1,005 m. (3,297.24 ft.), an approximate area of 37.9 ha. (93.65 ac.) and is vacant. 
 
L. Moyer informed the Board Members that there is no report from the Planning Board’s planner for consent 
applications B-054/25 (Ratcliffe) as he is acting as the agent for the applicant.   
 
The members were circulated comments from the Township of Perry. The Township advised that they have 
no objection to the applications subject to the condition that the Township requires that a $500 administrative 
fee be paid. 
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Consent application B-054/25 cont’d. 
 
L. Moyer reported that there were no concerns or objections received from the public or agencies circulated.  
L. Moyer noted that the lands had previously merged in title. 
 
L. Dennis stated that they are looking at a conservation easement on the severed parcel, beyond the building 
envelope.  
 
G. Miller asked about the transfer of a road deviation to the Township. L. Moyer explained that condition four 
relates to the reference plan and transfer of a deviated road. L. Moyer advised that the Township can request 
survey of the parcels even if not required by Registry to transfer the lands.  No other issues were raised. 
 

MOTION 04/26  Moved by:  D. O’Halloran 
    Seconded by: G Miller  
 
"BE IT RESOLVED THAT Consent Application B-054/25 be approved subject to the conditions 
presented to the Board.  Provisional consent is given for the following reasons: 
-  The application complies with the approved Zoning By-law in effect for the municipality. 
-  The application conforms to the Provincial Planning Statement. 
-  The municipality supports the subject application. 
-  No concerns or objections have been raised through the circulation of the application.”  

– CARRIED 
 
 
 
The hearings were concluded. 
 
 
 
 
                                                                                                           

Chairperson  Chairperson       Secretary-Treasurer 
 

















 
 

 
 

 

  
                 

  Staff Report
Staff Report No.  SR2026-16
Date:  March 19, 2026 
To:                       Mayor, Deputy Mayor and Members of Council 
From:                   Tom Young, Public Works Superintendent 
Subject:               Public Works Building Roof Renovation 
 
 

  
Recommendation:     
PWS recommends that council amends the 2026 capital budget to allocate funds to repair the Public Works 
building roof. 
 
Background:   
Currently the roof of the Public Works Building at 149 King William St. is leaking badly. In 2023 there was an 
MOL order to deal with some mold remediation. It was found that the roof was leaking, and the insulation and 
drywall on the ceiling was wet.  In 2024 the mold was removed, the roof was repaired and insulation and 
drywall was replaced. 
    
Analysis:   
This winter/spring (Feb, Mar) there was ice & snow on the roof. It started to leak over the PWS office and through 
the window frame and the drywall on the ceiling causing a small spot of the ceiling to fall in. It then started to 
leak in the parts room. On a Saturday when staff were in for winter operations the ceiling got wet enough for a 
large piece to fall down. The H&S worker rep was in and deemed it unsafe for staff entry because there was 
more wet drywall hanging down. He sent pictures to the PWS. When the PWS got to work Monday he contacted 
a contractor to come and take care of the issue to make it safe. The parts room is approximately 10’X40’. All the 
ceiling drywall had to be taken down, all the insulation was very wet and had to come out. It was noted that there 
was some roof trusses coming apart. An inspection of the garage part of that addition was done, and it was also 
wet, nothing was in danger of falling down so no work was needed at that time. An inspection of the front part of 
the garage (old part) was also done, and it was found that there was moisture there as well. In all the inspections 
it was observed that there was not sufficient ventilation in the attic. The addition was originally only built as a 
cold storage building and not built for being heated. Sometime later heaters were installed.  
On March 12, 2026 the Town CBO emailed a document making recommendations on fixing these issues. 
 
Financial Implications:  
The cost of the contractor to make this issue safe was $2,385.00 + HST. With the ceiling and insulation 
removed heat will now be going out through the roof more than it was so heating cost will rise. There was no 
indication that the work completed previously wasn’t fixing the root cause and therefore, costs were not 
allocated to the capital budget for this in 2026. 
 
Conclusion: 
The PWS suggests that Council supports getting 3 quotes to fix all these issues. 
 
 
 
Prepared by:  
Tom Young, Public Works Superintendent  
 
 





 
 

Building Permit Fee Summary 
For the year ended December 31,2025 

 
This report is issued pursuant to the requirements of Section 7(4) of the Building Code Act, as 
amended. This report sets out the Total fees collected, a summary of the indirect and direct costs of 
administrations and enforcement and the statement of reserve funds for the building services. In 
Section 7(5) of the Building Code Act it states that this report shall be made available to the public. 

 
Total Fees Collected: 

 

Total Fees Collected for the period of 
January 1, 2025 to December 31, 2025 
Under By-Law 2024-09 of the Town of Kearney 

 
Cost of Delivery Services: 

 
Direct Costs of administrative and enforcement of the Act, 
Including the review of applications for permits and the 
Inspection of buildings 

 
Indirect Costs of administration and enforcement of the Act, 
Including support and overhead costs, staff training, information 
technology, mileage/vehicle expenses, insurance and legal services 

 
Total Cost of Delivering Services: 

Expenditures over Revenues as of December 31, 2025 

Statement of Reserve Funds for Building Services 
as of December 31, 2025 

 
Dated this 19th day of March, 2026 

$102,917.81 
 
 
 
 
 
$103,020.94* 

 
 
 
$31,281.18 
 

 
 
$134,302.12 

 
  $31,384.31 

 
$0.00 

 
 
 
 

  
Nicole Gourlay, CAO/Clerk 
Town of Kearney – in 
coordination with the 
Treasurer, Jenny LeBlond  
* Extraordinary expenses in 2025 have been removed 
 



 

 
 

Staff Report 
Staff Report No.    SR2026-XX 
Date: March 19th 2026. 
To: Mayor, Deputy Mayor and Members of Council 
From: Paul Schaefer, CBO 
Subject: Annual Permit fee Report to Council 

 
Recommendation: 
That Council accept this report prepared by the Chief Building Official.   
AND FURTHER THAT Council determines to revisit the annual permit fee review again next year. 
 
Background:  
Subsequent to Section 1.9 of Part 1 Division C of the Building Code which requires an annual report on 
permit fees to be provided to Council, please find the following information and recommendations for 
Council’s consideration. 

 
Consideration:   
Staff was asked to compare our fees with surrounding municipalities. Our fees are based on construction 
costs where we set a minimum square foot cost, or we can use the applicant’s declared costs from the 
building application. Other municipalities are using a square foot cost for fee calculations. When comparing 
and calculating fees our current fees are slightly higher in most areas when we add the administration fee. 
One suggestion is to have a minimum construction fee less the administration fee of $240.00 dollars.  
 

 

Municipality Fee Structure Typical 
Residential Rate Minimum Fee 

Town of Kearney 
Per $1,000 of construction value 
(either pre-determined by contractor/owner OR 
based on predictive formula of $175/sq ft for a 
SFD) 

$16 / $1,000  $200 

Armour Township Submission fee + Per square foot based on 
project type 

$2.02 / sq. ft. 
(SFD) 

$55 - $100 
submission fee 

Ryerson Township Per square foot (Joint Building Committee) Comparable to 
Burk’s Falls $250 

Village of Burk’s 
Falls Flat base fee + cost guidelines $200 base $200 

McMurrich-Monteith Per square foot ~$1.75–$2.00 / 
sq. ft. $250 

Magnetawan Per $1,000 of construction value (based on $200 
per sq ft for a SFD) $16 / $1000 $200 

Township of Perry Per square foot or value (greater of) $1.85–$2.00 / sq. 
ft. $250 

 
 

 



 

By comparison, Perry Township appears to require a fee for septic system installations which adds an 
additional $500 to each SFD permit costs. At least 2 municipalities utilize a Permit Maintenance Fee, a fee to 
maintain a building permit file that remains open for 4 or more years. This may help encourage applicants to 
complete their builds in a timely fashion. Completing their builds/finalizing their permits ensures MPAC has the 
full assessed value for the property which in turn ensures full taxable assessment for the municipality. These 
are all options to consider.  
 
We are currently in a restructuring phase and actual costs to run the department are somewhat unknown at his 
time. The CBO suggests to get the Building Department running in a good positive fashion and perhaps next 
year we can revisit the actual costs with fees and determine a game plan moving forward. 
 
Respectfully submitted by Paul Schaefer, CBO 



THE CORPORATION OF THE TOWN OF KEARNEY 
 

By-Law No. 2026- XX  
 

Being a By-Law to enter into an agreement with CHUMS Financing Corporation aka One 
Investment 

 
Being a by-law to authorize The Corporation of Town of Kearney (the “Corporation”) to enter 
into the Agency Agreement, as defined herein, between CHUMS Financing Corporation and 
Local Authority Services, as Agent, and Eligible Investors with respect to “ONE Investment” and 
to authorize the Treasurer to execute the necessary documents from time to time for that 
Purpose. 
 
WHEREAS the Municipal Act provides that the power of a municipality to invest money includes 
the power to enter into an agreement with any other municipality, school board, college, 
university, hospital or such other person or classes of them as may be prescribed by regulation 
for the joint investment of money by those parties or their agents; 
 
WHEREAS the Corporation proposes to enter into an restated Agency Agreement dated as of 
March 1, 2010 (the “Agency Agreement”) between CHUMS Financing Corporation, a duly 
incorporated wholly-owned subsidiary of the Municipal Finance Officers’ Association of Ontario 
(MFOA), and Local Authority Services (LAS), the business services arm of the Association of 
Municipalities of Ontario (AMO), as Agent, and Eligible Investors, and defined therein, to permit 
the Corporation to be an investor through “ONE Investment” for joint investments as set out in 
the various schedules to the Agency Agreement (the “Portfolios”); 

WHEREAS the Council of the Corporation deems it to be in the interest of the Corporation to 
enter into the Agency Agreement and to enroll in one or more of the ONE Investment portfolios; 
 
WHEREAS the Treasurer has stated, pursuant to the statement appended hereto, that the 
investment guidelines of the Agent comply with the Corporation’s investment policies and goals; 

COUNCIL ENACTS AS FOLLOWS: 
 

1. The Agency Agreement is hereby authorized substantially in the form made available to 
the Council at its meeting held on the 19th day of March, 2026. 

2. The Treasurer is hereby authorized and directed to enter into and execute the Agency 
Agreement and any other necessary documents, including without limitation, enrolment 
documents and documents in connection with payment services for the Portfolios, and to 
do anything necessary or desirable, initially and on an ongoing basis, on behalf of the 
Corporation, to give effect to the purpose, and the Treasurer is hereby authorized to affix 
the corporate seal of the Corporation to the Agency Agreement and any other 
documents which are necessary or desirable to give effect to the Agency Agreement or 
to the purpose. 

 
3. All previous By-laws and resolutions and parts of by-laws and resolutions inconsistent with 

the provisions of this by-law are hereby repealed. 

4. This by-law shall come into force and take effect on the date of its final passing. 

READ A FIRST, SECOND TIME AND THIRD TIME, passed and signed and the 
Corporate Seal attached hereto, this the 19th day of March, 2026. 

       
THE CORPORATION OF THE 

TOWN OF KEARNEY 
 

       
     Cheryl Philip, Mayor 

 
 

       
Nicole Gourlay, COA/Clerk 
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e)  Custodian  at any time means a financial institution which at such time has been approved by 

the Agent to provide custodial and other custody related services in connection with the Investment 

Program; 

 

f)  Eligible Investor means, in respect of the Investment Program, a municipality, college, 

hospital, school board, or university, as defined under the Municipal Act or such other persons or 

classes of persons as may be prescribed under the Municipal Act, with which an Ontario municipality 

is permitted to enter into an agreement for the joint investment of money; 

 

g)  Investment Account  means with respect to an Investor an account maintained in the records 

of the Recordkeeper evidencing the Investor's percentage ownership interest in the investments made 

in accordance with an Investment Mandate; 

 

h)  Investment Counsel means at any time one or more professional investment management 

firms registered in Ontario as portfolio managers, which at such time has been approved by the Agent 

to provide investment management services for an Investment Mandate; 

 

i)  Investment Mandate  means an investment mandate comprising the Investment Program as 

more particularly described in the relevant Investment Mandate Schedule; 

 

j)  Investment Mandate Schedule means a schedule to this Agreement, as added, amended, 

deleted, supplemented, restated, renewed or replaced from time to time, describing a particular 

Investment Mandate including the objectives, eligible investments and such other information as the 

Agent considers necessary or desirable; 

 

k)  Investment Program means an arrangement for joint investment carried on under the 

program name of “The ONE Investment Program” arranged by the Agent for use by the Investors; 

 

l)  Investment Program Agreements means the agreements entered into, from time to time, by 

the Agent, as agent for the Investors, with the Custodian, the Payment Servicer, Valuator, 

Recordkeeper, Investment Counsel and such other persons as the Agent considers appropriate for the 

purpose of carrying out the objectives of the Investment Program and each Investment Mandate 

within the Investment Program; 

 

m)  Investment Program Committee means the committee described in Section 2.02; 

 

n)  Investor means an Eligible Investor which has received a duly executed notice from the 

Recordkeeper under Section 3.01(c) advising the Eligible Investor that it is an Investor and of its 

account number(s) and authorization code(s) and which has not ceased to be an Investor under 

Section 2.06 or Section 3.03; 

 

o)  LAS means Local Authority Services and its successors; 

 

p)  Municipal Act means the Municipal Act, R.S.O. 1990, c. M.45, as amended from time to 

time. 
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q)  Payment Servicer means at any time a Canadian financial institution which at such time has 

been approved by the Agent to facilitate the transfer of assets of an Investor between an Investor's 

financial institution and an Investor’s Investment Account; 

 

r)  Recordkeeper means at any time an entity approved by the Agent from time to time to 

provide recordkeeping services in respect of the Investment Program including receiving and 

implementing Investor instructions, keeping records of Investor holdings and providing monthly 

reporting to Investors. 

 

s)  Valuator means at any time an entity approved by the Agent from time to time to provide 

valuation services in respect of the Investors' Investment Accounts.    

 

1.02 Governing Law.  This Agreement is governed by, and is to be construed and interpreted in 

accordance with, the laws of the Province of Ontario and the laws of Canada applicable in the Province of 

Ontario.   

 

1.03 Headings and Table of Contents.  The division of this Agreement into sections, subsections, 

paragraphs, subparagraphs, clauses and schedules, the insertion of headings and the provision of a table of 

contents are for convenience of reference only and are not to affect the construction or interpretation of this 

Agreement. 

 

1.04 Number and Gender.  Unless otherwise specified, words importing the singular include the plural 

and vice versa and words importing gender include all genders. 

 

1.05 Severability.  If any provision of this Agreement is or becomes illegal, invalid or unenforceable in 

any jurisdiction, the illegality, invalidity or unenforceability of that provision will not affect the legality, 

validity or enforceability of the remaining provisions of this Agreement. 

 

 

SECTION 2 - AGENT 
 

2.01 Appointment of Agent, etc.  Each Investor irrevocably appoints and authorizes the Agent to take all 

action as an agent on its behalf and to exercise all powers and rights and to perform all duties and to enable 

Investors to invest money in accordance with the terms of this Agreement and the Investment Program 

Agreements together with all powers reasonably incidental thereto.  In addition to the foregoing, each Investor 

agrees that CHUMS and LAS may enter into such agreements and arrangements and do all such things, 

whether as principal or agent, as may be necessary or desirable to facilitate payments for investments, 

maintenance of investments in respect of Investment Mandates and withdrawals from Investment Accounts. 

 

2.02 Investment Program Committee.  Each Investor authorizes the Agent to appoint from time to time 

an Investment Program Committee and, subject to any provision in this Agreement, to delegate to the 

Investment Program Committee any or all of the powers, rights and responsibilities of the Agent for the 

Investment Program under this Agreement.  Subject to Sections 2.03 and 2.04, CHUMS and LAS shall each 

appoint an equal number of members.  Each member must be a senior officer who is employed by an Ontario 
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municipality, college, hospital, school board or university or another person agreed to by each of CHUMS and 

LAS. 

 

2.03 Resignation of Agent.  If either CHUMS or LAS becomes unwilling to continue to participate as 

Agent, the remaining entity shall continue as Agent and shall be responsible for the appointment of all of the 

members of the Investment Program Committee.  The Agent may resign as agent at any time by giving at 

least 30 days prior written notice to each Investor specifying the date on which the resignation is to be 

effective and by giving notice in accordance with Section 5.08 to wind-up the Investment Program. 

 

2.04 Automatic Termination of CHUMS or LAS as Agent.  If: 

 

(a) CHUMS or LAS 

 

(1) becomes unable, or admits, in writing, its inability to pay its debts generally as they 

become due,  

 

(2) makes a general assignment for the benefit of creditors,  

 

(3) files a notice of intention, voluntary petition in bankruptcy or a petition seeking 

liquidation, reorganization or an arrangement with creditors to take advantage of any 

insolvency or other law, or  

 

(4) takes any action for the purpose of effecting any of the foregoing; or  

 

(b) any proceedings (other than proceedings which either CHUMS or LAS demonstrates to the 

satisfaction of the other to be frivolous or vexatious) are instituted by or against CHUMS or 

LAS seeking to adjudicate it as bankrupt or insolvent or seeking liquidation, winding-up, 

reorganization, arrangement, adjustment, protection, relief or composition of it or its debts 

under any law relating to bankruptcy, insolvency, reorganization or relief of debtors, or 

applying for, consenting to or seeking the entry of an order for relief by, the appointment of a 

receiver, receiver and manager, receiver-manager, liquidator, sequestrator, custodian, trustee 

or similar agent or official for all or a substantial or significant part of its assets; or  

 

(c) any secured creditor, encumbrancer or lienor or any receiver, receiver and manager, receiver-

manager, liquidator, sequestrator, custodian, trustee or similar agent or official appointed by 

or acting for any secured creditor, encumbrancer or lienor takes possession of, or forecloses 

or retains, or sells or otherwise disposes of, or otherwise proceeds to enforce security over, 

all or a substantial or significant part of the assets of CHUMS or LAS or gives notice of its 

intention to do any of the foregoing;  

 

that party shall on the happening of such event be automatically terminated as Agent and no notice or other 

action shall be required on the part of CHUMS, LAS or any Investor to effect the termination of that party as 

Agent.  If either CHUMS or LAS is terminated as Agent under this Section 2.04, the remaining entity shall 

remain the Agent and shall be responsible for the appointment of all the members of the Investment Program 

Committee. 
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2.05 Successors.  The Agent may appoint a successor agent.  When the successor agent accepts the 

appointment as Agent, the successor agent shall succeed to and become vested with all the rights, powers and 

responsibilities of the resigning agent, and the resigning agent shall be discharged from its responsibilities and 

obligations under this Agreement.  After any resigning agent's resignation as Agent, this Agreement shall 

continue in effect for its benefit and for the benefit of the Investors in respect of any actions taken or omitted 

to be taken by the resigning agent while it was acting as the Agent. 

 

2.06 Termination of Agreement.  The Agent may terminate an Investor's right to request that investments 

be made and the right to maintain investments in accordance with an Investment Mandate by giving the 

Investor at least 30 days prior written notice of the termination date.  As of the termination date, (a) the 

Investor receiving the notice may make no further investment requests and must promptly withdraw (in 

accordance with Section 5.05 and Schedule C and any other provisions from time to time relating to 

withdrawal of funds) all funds which it is entitled to withdraw and (b) the Investor is no longer an Investor for 

the purpose of this Agreement.  The termination of an Investor as an Investor shall, as of the date of 

termination and subject to Section 2.07, terminate this Agreement between the Agent and the Investor.  Such 

termination will not affect the Agreement as between the Agent and the remaining Investors. 

 

2.07 Obligations survive.  All obligations (whether contingent or matured, absolute or not) existing 

immediately before an Investor ceases to be an Investor under Section 3.03 or a termination under Section 

2.06 shall survive such withdrawal or termination. 

 

2.08 No rights to assets.  None of the Agent, the Custodian, the Payment Servicer, the Valuator, the 

Recordkeeper or Investment Counsel shall have any beneficial or personal right, title or interest in or to the 

assets in any Investment Account, other than as specifically set out in an Investment Program Agreement or in 

the Investment Mandate Schedules.   

 

 

SECTION 3 - INVESTORS 
 

3.01 Becoming an Investor.  An Eligible Investor is an Investor in respect of the Investment Program 

when: 

 

(a) The person or persons authorized to execute this Agreement on behalf of the Eligible 

Investor has duly executed a counterpart to this Agreement; 

 

(b) The person or persons authorized to execute this Agreement on behalf of the Eligible 

Investor has completed all of the other necessary documents required by the Agent to 

become an Investor including, without limitation, 

 

(1) an information sheet on the Eligible Investor, 

 

(2) a certificate confirming passage and enforceability of a by-law substantially in the 

form of the sample by-law provided to the Eligible Investor by the Agent on behalf 

of The One Investment Program, and designating persons who are authorized to give 

investment, withdrawal or transfer instructions and confirming that all necessary 
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actions have been taken by the Eligible Investor to authorize such persons to give 

investment, withdrawal or transfer instructions, 

 

(3) a pre-authorized debit authorization letter from the Eligible Investor to its financial 

institutions and others; and 

 

(c) The Recordkeeper has notified the Eligible Investor that it is an Investor and of its account 

number(s) and authorization code(s). 

 

3.02 No obligation to invest.  An Investor has no obligation to invest in any Investment Mandate. 

 

3.03 Ceasing to be an Investor.  At any time at which an Investor has no investments or funds in its 

Investment Account(s) and has given no investment instructions it may, by notice to the Agent, cease to be an 

Investor. 

 

3.04 Representations and Warranties of Investor.  Each Investor represents and warrants to the Agent 

that, 
 

(a) the Investor has taken all actions necessary to authorize it to enter into this Agreement,  

 

(b) the Investor is authorized to make investments in accordance with any of the Investment 

Mandates which it has designated to either the Agent or the Recordkeeper as being 

Investment Mandates which it is authorized to invest, and any money which the Investor 

designates to be invested in an Investment Mandate is money which may be so invested in 

that Investment Mandate, and 

 

(c) the Investor has adopted a statement of its investment policies and goals in accordance with 

the applicable legislation and such policies and goals permit the Investor to invest in all 

investments which are eligible investments for municipalities under the Municipal Act. 

 

The Investor shall be deemed to have repeated the representation and warranty in Section 3.04(a), (b) and (c) 

each time it issues investment instructions relating to any Investment Mandate.  The Agent shall have no 

obligation to make any inquiry to confirm the truth or accuracy of any representation or warranty.  The Agent 

shall not be liable for any loss or damages suffered by the Investor or any other person claiming through the 

Investor or any other Investor as a result of any act, including without limitation, the execution of this 

Agreement by a person purporting to have authority to act on the Investor's behalf.  

 

3.05 Limitation on liability.  The Agent, the Custodian, the Payment Servicer, the Valuator, the 

Recordkeeper and the Investment Counsel may, in their discretion, honour instructions purporting to be issued 

by an Investor given by telephone, facsimile or other electronic transmission, without the necessity of any 

verification or enquiry.  None of the Agent, the Custodian, the Payment Servicer, the Valuator, the 

Recordkeeper or the Investment Counsel shall incur any liability to an Investor by reason of acting or not 

acting on or any error in such instructions, and the Investor shall indemnify and hold harmless each of the 

Agent, the Custodian, the Payment Servicer, the Valuator, the Recordkeeper and the Investment Counsel from 

any loss, cost, damage, or expense that any of them may suffer or incur by relying on such instructions. 
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3.06 Addition of parties to this Agreement.  Eligible Investors may be added as parties to this 

Agreement from time to time after the date of this Agreement.  Each of the Agent and the Investor agrees that 

this Agreement is binding on it regardless of when it became a party to this Agreement and the addition of 

other Eligible Investors as parties to this Agreement.  Upon becoming an Investor, the Investor shall become a 

party to and shall be bound by this Agreement as if it had been an original party to this Agreement. 

 

3.07 List of Investors and Investor information.  The Agent will keep an up-to-date list of the names of 

Investors and may make the list available to Eligible Investors and other persons.  The Agent shall ensure, to 

the best of its ability, the confidentiality of all other information pertaining to an Investor and the Investor's 

investments through the Investment Program whether the Investor continues to be an Investor or the Investor 

has ceased to be an Investor.  This does not apply to information which is otherwise available to the public or 

to information which the Agent is required by law to disclose. 
 

 

SECTION 4 - THE CUSTODIAN, PAYMENT SERVICER, VALUATOR, RECORDKEEPER AND 

INVESTMENT COUNSEL 
 

4.01 Authority.  Each Investor authorizes the Agent to enter into Investment Program Agreements, from 

time to time, as agent of the Investor. 

 

4.02 Custodian.  The Agent will not enter into an Investment Program Agreement with a Custodian unless 

at the time of entering into the Investment Program Agreement the Custodian is a Canadian chartered 

Schedule I bank or trust company registered under the laws of Ontario. 

 

4.03 Payment Servicer.  The Agent will not enter into an Investment Program Agreement with a Payment 

Servicer unless the Payment Servicer is a Canadian chartered Schedule I bank or other regulated Canadian 

financial institution. 

 

4.04 Valuator.  The Agent will not enter into an Investment Program Agreement with a Valuator unless 

the Valuator has satisfied the Agent of the ability of the Valuator to provide and maintain accurate valuation 

services for the Investment Accounts. 

 

4.05 Recordkeeper.  The Agent will not enter into an Investment Program Agreement with a 

Recordkeeper unless the Recordkeeper has satisfied the Agent of the ability of the Recordkeeper to provide 

and maintain accurate recordkeeping and instruction services. 

 

4.06 Investment Counsel.   

 

(a) Registration.  The Agent will not enter into an Investment Program Agreement with an Investment 

Counsel unless the Investment Program Agreement requires the Investment Counsel to maintain at all times 

its status in Ontario as a registered portfolio manager while it is Investment Counsel for the Investment 

Program. 

 



 

 Page 8 

 

(b) Insurance.  The Agent will not enter into an Investment Program Agreement with any Investment 

Counsel unless the Investment Program Agreement requires the Investment Counsel to maintain, in full force 

and effect, bonding or insurance in such amounts and of such types as are required from time to time by 

appropriate regulatory authorities. 

 

 

SECTION 5 - THE INVESTMENT MANDATES 
 

5.01 Investment Mandates.  The Investor agrees with the Agent and all other Investors that each 

Investment Mandate is an aggregation of assets.  At any time, each Investor who has made investments in 

accordance with a specific Investment Mandate has at that time, subject to Section 5.07, a percentage 

ownership interest in all investments made in accordance with that Investment Mandate at that time 

proportional to the amount of investments made in accordance with that Investment Mandate by the Investor 

at that time.  Each Investor agrees that investments made in accordance with an Investment Mandate will be 

valued as set out in the Investment Mandate Schedule.  Subject to the payment of any reasonable fees 

imposed by the Agent, an Investor has the right to require distribution of specific investments within its 

Investment Account.   

 

5.02 Investment guidelines.  The investment guideline of an Investment Mandate will be set out in the 

Investment Mandate Schedule for that Investment Mandate.  The policy may be subject to further restrictions 

approved from time to time by the Agent.  A copy of the investment guideline, as amended from time to time, 

will be made available to the Investors.  Any agreement with the Investment Counsel will permit Investment 

Counsel to make investments based only on the investment guideline.  None of the Agent, the Custodian, the 

Payment Servicer, the Valuator or the Recordkeeper is responsible for investment decisions. 

  

5.03 Fees and expenses.  For each Investment Mandate, the Agent shall establish and disclose in the 

Investment Mandate Schedule for that Investment Mandate, the maximum aggregate fees and expenses 

payable, out of the investments made in accordance with that Investment Mandate, to the Custodian, the 

Payment Servicer, the Valuator, the Recordkeeper, the Investment Counsel and the Agent.  The Agent may 

change the maximum aggregate fees and expenses stated in an Investment Mandate Schedule upon providing 

such prior notice to all Investors as is set out in the Investment Mandate Schedule. 

 

5.04 Amendments.  The Agent may from time to time, upon providing 30 days prior written notice to all 

Investors, amend the Agreement by adding schedules and amend, delete, supplement, restate, renew and 

replace schedules to this Agreement. 

 

5.05 Investment and withdrawal of funds.  Each Investor shall abide by the procedures for issuing 

investment, withdrawal and transfer instructions set out in the applicable Investment Mandate and in Schedule 

C.  Before an Investor provides investment instructions and arranges for any transfer from its account at its 

financial institution to the Agent or the Custodian, the Investor shall ensure that sufficient funds are then 

available to cover the amount of such investment. 
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5.06 Income on investments.  Subject to Section 5.07, at any time each Investor has a percentage 

ownership interest in the income on all investments made in accordance with an Investment Mandate 

proportional to the Investor's percentage ownership interest in the aggregate investments made in accordance 

with an Investment Mandate at that time.  Income on investments will be automatically re-invested in 

accordance with an Investment Mandate on the same basis as investments.   

 

5.07 Default in payment.  If an Investor requests that an investment be made and 
 

(a) there are insufficient funds in the Investor's account at its financial institution to pay when 

due for the investment placed by the Investor through the Investment Program, or 

 

(b) the Investor's financial institution is insolvent or for any other reason the Investor provides 

no or insufficient funds to pay when due for the investment placed by the Investor through 

the Investment Program, 

 

then the Investor, with respect to that investment, has no interest in the Investment Program or in any 

Investment Mandate or income relating thereto or proceeds thereof.  The Investor agrees to indemnify the 

Agent, the Custodian, the Valuator, the Payment Servicer, the Recordkeeper and the Investment Counsel, and 

to hold the Agent, the Custodian, the Valuator,  the Payment Servicer, the Recordkeeper and the Investment 

Counsel harmless from all losses and expenses (including interest, charges and any loss in value of the 

investment) incurred by the Agent, on its own account or on behalf of the Investor, the Custodian,  the 

Valuator, the Payment Servicer, the Recordkeeper or the Investment Counsel resulting from default or delay 

in payment.  The Agent may assign its rights under this indemnity to any person.  In addition, the Investor 

agrees to pay the Agent a fee in an amount set by the Agent from time to time as a fee payable in respect of 

any delay or default in payment for an investment whether as a result of Section 5.07(a) or Section 5.07(b).  

The Agent may authorize the debiting of the credit balance in an Investor's Investment Account and apply the 

amounts so debited toward the payment of amounts (whether absolute, contingent, matured or not) payable by 

the Investor under this Section 5.07. 

 

5.08 Wind-up of an Investment Mandate by Agent.  The Agent may, on at least 30 days prior written 

notice to all Investors, announce that it intends to discontinue an Investment Mandate, discontinue an 

Investment Mandate on the date set out in the notice.  The Agent shall within five days of the date of 

discontinuance distribute the proceeds of the sale of the investments made in accordance with the Investment 

Mandate to those Investors with investments in the Investment Mandate to the extent of each Investor's 

percentage ownership interest at the time of discontinuance of the Investment Mandate. 
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SECTION 6 - GENERAL 
 

6.01 Notice. 

 

(a) Address for notices.  Any notice or other communication required or permitted to be given under this 

Agreement shall be in writing and shall be delivered or sent by registered mail, postage prepaid or email (with 

follow-up mailed copy unless otherwise specified in this Agreement or in an Investment Mandate Schedule) 

to the addresses or facsimile numbers set out in the information sheets in respect of each Investor kept by the 

Agent and in the case of the Agent to:  

 

ONE Investment c/o LAS 

155 University Ave., Suite 800 

Toronto, ON   M5H 3B7 

Attention: Director, LAS 

Email: jdezell@oneinvestment.ca 

 

Changes to the addresses and facsimile numbers may be made in the manner set out in this Section 6.01. 
 

(b) Effective date.  Any such notice or other communication shall be deemed to have been given and 

received, if delivered, on the day of delivery (or, if the day is not a Banking Day, on the next following 

Banking Day) or, if mailed, on the second Banking Day following the day in which it is mailed.  If a strike or 

lockout of postal employees is in effect or generally known to be impending on the date of mailing, any such 

notice or other communication shall be delivered and not sent by mail.  If sent by facsimile before 5:00 p.m. 

Toronto, Ontario time on a Banking Day, the notice or other communication shall be deemed to have been 

received on that day, and if sent after 5:00 p.m. Toronto, Ontario time on a Banking Day, it shall be deemed 

to have been received on the Banking Day next following the date of transmission. 

 

6.02 No partnership or deemed agency.  The execution of this Agreement and the other arrangements 

with respect to the Investment Program are not intended to create and shall not be treated as having created a 

general or limited partnership, joint venture, corporation, joint stock company, investment trust or mutual 

fund, nor shall: 
 

(a) the Agent, the Custodian, the Payment Servicer, the Valuator, the Recordkeeper nor 

Investment Counsel, or their respective agents and employees, except as provided in this 

Agreement, or 

 

(b) any other Investor, 

 

under any circumstances be deemed the agent or representative of, or have the right to enter into any contract 

or commitment on behalf of, an Investor. 

 

6.03 No fiduciary duties.  The Agent shall not by reason of this Agreement or any of the discussions 

leading to or in connection with this Agreement have a fiduciary or trust relationship with the Investors, or 

any other person, or any other obligation other than as specifically stated in this Agreement. 
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6.04 No assignment.  No party may dispose of the whole or any part of its rights or obligations under this 

Agreement without the express written consent of the Agent except as may otherwise be provided for in this 

Agreement. 

 

6.05 Further action.  Each party shall at all times promptly execute and deliver and cause to be executed 

and delivered such documents and take and cause to be taken such action as may be necessary or appropriate 

to give effect to the provisions of this Agreement. 

 

6.06 Benefit.  This Agreement shall enure to the benefit of and be binding upon each party and their 

respective successors and permitted assigns. 

 

6.07 Attornment.  Each party irrevocably attorns and submits to the non-exclusive jurisdiction of the 

courts of the Province of Ontario. 

 

6.08 Counterparts.  This Agreement may be executed in any number of counterparts, each of which shall 

be deemed to be an original and all of which together shall constitute one Agreement. 
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SCHEDULE A 

 

MONEY MARKET MANDATE 

 

 
The Money Market Mandate is currently unavailable to Investors – it was closed in October 2024. The 

Schedule is retained in the agreement should the Mandate be reintroduced at a later date. 
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SCHEDULE B 

 

BOND MANDATE 
 

 
1. Definitions.  In this schedule 

 

(a) Agreement means the amended and restated agency agreement dated as of March 1, 2010 between 

CHUMS Financing Corporation, Local Authority Services and the Eligible Investors, as defined in 

that agreement, and any schedules attached to it from time to time as that agreement or the 

schedules may be added, amended, deleted, supplemented, restated, renewed or replaced from 

time to time; and 

 

(b) Bank Account means the bank account at the Investor’s financial institution authorized by the 

Investor and accepted by the Agent for use by the Investor in the transfer of funds to invest in 

accordance with the Bond Mandate. 

 

All other capitalized terms used in this Schedule have the meanings given to them in the Agreement. 

 

 

2. Objective.  The principal objective of the Bond Mandate is to provide Investors with investments 

in highly-rated fixed income and money market securities permitted under the Municipal Act with 

maturities generally less than or equal to five years. 

 

3. Permissible Securities for Investments.  Funds invested in accordance with the Bond Mandate 

will only be invested in those securities which are permitted under the Municipal Act and the 

regulations made under that Act. 

 

4. Valuation.  Valuations of the investments made in accordance with the Bond Mandate will be 

performed on a mark-to-market basis net of accrued fees and expenses and in accordance with 

prudent valuation practices and methods consistent with those followed by investment funds with 

investment objectives and portfolio holdings similar to the Bond Mandate. 

 

5. Time of Valuation.  The value of investments made in accordance with the Bond Mandate will be 

calculated by the Valuator at such time as the Valuator may in its discretion determine on each 

Banking Day in accordance with the valuation principles set out in paragraph 4. 

 

6. Minimum Investment.  The minimum investment amount is $5,000. 

 

7. Minimum Withdrawal.  The minimum amount for each withdrawal is $5,000 or, where the 

balance is less than $5,000, all remaining funds in the Investor’s Investment Account from which 

the withdrawal is being made including any accrued earnings. 

 

8. Minimum Transfer.  The minimum amount for each transfer is $5,000 or, where the balance is 

less than $5,000, all remaining funds in the Investor’s Investment Account from which the transfer 

is being made including any accrued earnings. 

 

9. Earnings Allocation and Distribution.  Subject to Section 5.07 of the Agreement, income on an 

investment made by an Investor accrues beginning on and including the day immediately 

following the day on which the Investor’s investment is first invested in accordance with the Bond 

Mandate and ending on and including the day on which invested funds are returned to the 

Investor.  The calculation of investment income of the investments made in accordance with this 

Mandate and of each Investor’s proportional interest in such income will take place after the close 

of business on each Banking Day.  Income will be credited to each Investor’s Investment Account 
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effective on the last calendar day of each month.  Income credited to an Investor’s Investment 

Account remains in such account as part of the Investor’s investment until all of the Investor’s 

investment is withdrawn.  If the Investor is withdrawing all of the remaining funds in the 

Investor’s Investment Account, income will be credited on the Banking Day before the day on 

which invested funds are returned to the Investor. 

 

10. Fees and Expenses. 

 

(a) Amount of Fees.  The maximum aggregate fees and expenses payable out of the investments 

made in accordance with the Bond Mandate to the Custodian, Valuator, Payment Servicer, 

Recordkeeper, Investment Counsel and Agent will not exceed 0.4 of one percent, on an annual 

basis, of the daily balance of the investment made in accordance with the Bond Mandate.  Other 

than those fees and expenses and any amounts payable in the event of default or delay in payment 

under Section 5.07 of the Agreement, no fees and expenses will be charged by the Custodian, 

Valuator, Payment Servicer, Recordkeeper, Investment Counsel, or Agent.  The fees and expenses 

referred to in this Section 10(a) do not include any fees and expenses charged to the Investor by 

the Investor’s financial institution. 

 

(b) Changes to Fees.  The Agent may change the maximum aggregate fees and expenses payable to 

the Custodian, Valuator, Payment Servicer, Recordkeeper, Investment Counsel and Agent at any 

time on providing 30 days notice of the effective date of such change to all Investors. 

 

11. Reporting.  Each Investor investing in accordance with the Bond Mandate will: 

 

(a) have access to details of each transaction initiated by the Investor before 4:00 p.m. (Toronto time) 

on any Banking Day by electronic means through a password protected website established and 

maintained by the Agent (the “Agent’s Website”), or by such other means as the Agent may 

choose, on the following Banking Day; 

 

(b) have access to a monthly history statement for that Investor’s Investment Account through the 

Agent’s Website, or by such other means as the Agent may choose, within five Banking Days 

following the last Banking Day for the month to which the statement applies, showing the 

Investor’s opening and closing positions, all transactions made by the Investor during the month 

and any earnings credited to it for that month; and 

 

(c) receive a monthly report from the Agent showing the aggregate performance of the investments 

made in accordance with the Bond Mandate and such other information about the Investment 

Program that the Agent deems appropriate for all Investors. 

 

12. Making an Investment. 

 

(a) Instructions Irrevocable.  Investment instructions made by the Investor are irrevocable and must 

be issued by the Investor in accordance with the procedure set out in Schedule C. 

 

(b) Time of Instructions.  Where investment instructions are issued by the Investor and received by 

the Recordkeeper before 4:00 p.m. (Toronto time) on any Banking Day, the Recordkeeper will 

instruct the Payment Servicer to facilitate the transfer of the funds so instructed by the Investor 

from the Investor’s Bank Account to be invested in accordance with the Bond Mandate on the 

second Banking Day immediately following the day on which the instructions were issued by the 

investor.  Where investment instructions are issued by the Investor and received by the 

Recordkeeper after 4:00 p.m. (Toronto time) on any Banking Day, the Recordkeeper will instruct 

the Payment Servicer to facilitate the transfer of the funds so instructed by the Investor from the 

Investor’s Bank Account to be invested in accordance with the Bond Mandate on the third 

Banking Day following the day on which the instructions were issued by the Investor.  The 

availability of funds for investment in accordance with the Bond Mandate is subject to the clearing 

requirements and practices of the Investor’s financial institution and the Payment Servicer. 
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13. Making a Withdrawal. 

 

(a) Instruction Irrevocable.  Withdrawal instructions made by the Investor are irrevocable and must 

be issued in accordance with the procedures set out in Schedule C. 

 

(b) Time of Instructions.  Completed withdrawal instructions received by the Recordkeeper before 

4:00 p.m. (Toronto time) on any Banking Day will be processed on the basis that such Banking 

Day is the Trade Date. Where withdrawal instructions are received by the Recordkeeper after 4:00 

p.m. (Toronto time) on any Banking Day, the Trade Date will be the next following Banking Day. 

Where withdrawal instructions are issued by the Investor and received by the Recordkeeper before 

4:00 p.m. (Toronto time) on any Banking Day, the Recordkeeper will instruct the Custodian to 

effect the transfer of the funds so instructed by the Investor from the Bond Mandate to be credited 

to the Investor’s Bank Account on the third Banking Day immediately following the Trade date. 

The Agent may from time to time prescribe any minimum prior notice requirements for 

withdrawals. Agent cannot be held responsible for delays caused by limitations imposed by the 

Investor’s banking arrangements. 

 

(c)  Limits on Right to make Withdrawals.  Despite any other provision in the Agreement or this 

Schedule, the Agent requires an Investor to provide five (5) banking days’ notice for withdrawals 

in excess of $25 million.  

 
14. Making a Transfer to Another Investment Mandate of the Investor. 

 

(a) Instructions Irrevocable.  Instructions made by the Investor for transfers to another Investment 

Mandate are irrevocable and must be issued by the Investor in accordance with the procedures set 

out in Schedule C. 

 

(b) Transfers to Another Investment Mandate.  If the Investor has issued instructions to transfer 

funds from an investment in the Bond Mandate to another Investment Mandate, such transfer shall 

be made in accordance with the time restrictions for making withdrawals under this Investment 

Mandate Schedule and the time restrictions for making investments under the Investment Mandate 

Schedule for the other Investment Mandate.  The Recordkeeper, in executing such transfer 

instructions, will cause such transfers to occur directly between the Investment Mandates and not 

by way of the Payment Servicer and the Investor’s Bank Account(s).  
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SCHEDULE C 
 

ISSUING INVESTMENT, WITHDRAWAL AND TRANSFER 

 INSTRUCTIONS TO THE RECORDKEEPER 
 

 

1. Instructions.  An investor may issue investment, withdrawal and transfer instructions: 

 

(a) by email or fax to the Recordkeeper between the hours of 8:00 a.m. (Toronto time) and 4:00 p.m. (Toronto 

time), or 

 

(b) by such other means as the Agent may prescribe from time to time. 

 

2. Instructions to Recordkeeper.  All investment, withdrawal and transfer instructions issued by an Investor 

to the Recordkeeper under Section 1 (a) or (b) are irrevocable and the Investor shall be responsible for the 

accuracy of any instructions issued.  All investment instructions issued to the Recordkeeper under Section 

1(a) will be kept on file by the Recordkeeper. 

 

3. Execution by Recordkeeper.  Instructions issued to the Recordkeeper will be executed without prior 

confirmation by the Recordkeeper and the Investor accepts responsibility for all instructions which purport 

to have been given by the Investor whether or not such instructions were authorized.  The Recordkeeper 

will not execute a transaction which does not include all the Investor Information (as defined below) and 

transaction information contained in Section 6. 

 

4. Instructions to Payment Servicer.  All instructions from Investors received by the Recordkeeper 

involving investments or withdrawals will be communicated by the Recordkeeper to the Payment Servicer 

for proper execution as may be required by the Payment Servicer in order to transfer the funds in 

accordance with the investment or withdrawal instructions of the Investors. 

 

5. Procedure for Issuing Instructions to Recordkeeper.  All instructions issued to the Recordkeeper, must 

include the following investor information: 

 

(a) the name of the individual issuing the instructions as registered by the Investor and accepted by the Agent; 

 

(b) the name of the Investor’s organization as registered by the Investor and approved by the Agent; and 

 

(c) the signature(s) of the authorized municipal officer(s) corresponding to the Investor’s signature card as 

registered by the Investor. 

 

Failure by the representative of the Investor to provide the Recordkeeper 

with the correct Investor Information will render any instructions given to 

the Recordkeeper by the representative of the Investor null and void. 

 

 Investment instruction forms may be made available by the Agent on the Agent’s website or by contacting 

the Agent. 

 

6. Transaction Information.  Where the Investor Information provided by the representative of the Investor 

to the Recordkeeper has been verified by the Recordkeeper as being correct, the Recordkeeper will identify  

the type of transaction (i.e. “an investment” or “a withdrawal” or “a transfer to another Fund”).  If the 

instructions are for: 

 

(a) an investment, the Recordkeeper will require the following information to be provided: 

 

 (i) the dollar amount of the investment; 
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